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Phase of 

Approach 

 

Phase of Data 

Collection 

 

Phase of Analysis 

Phase of Action 

Improvement 

Phase of Review 

What is being benchmarked? 

Who will be involved in benchmarking team? 

How it will be done? 

Who will be the partners? Selection of the 

partner 

High efficiency standards, 

«the best» 

Ability to compete with 

own culture 

Ability to participate, be 

accessible and willingness 
We 

The Partner  

Data comparison 

Defining targeted goals 

Developing an action plan 

Implementation of the action plan 

Whetheer the goals have been achieved? 

Whether the processes and results have improved? 
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Measuring the efficiency of the process 
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Present 

 

Future 

Future equality of 

excellence 

Present equality 

Action Plan 

Leibnitz and McNair, 1992: 35 


